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LOC 1502

STUDENT OUTLI NE

ALLOWANCE AND MODI FI CATI ON CONTROL/ CMR

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven a using unit account, a
T/ O&E, and the references, nmonitor unit Table of Organization
and Tabl e of Equi pnment (T/O&E) nodification procedures, to
ensure all owances are properly maintained to support the

m ssion. (0402.02.03)

2. Enabling Learning Objective: Gven the references, a using
unit account, and a unit T/O&E, validate the unit’s T/E excesses
and deficiencies, per the references, identify the:
(0402. 02. 03b)

Purpose of a Modification OF All owance (MOA)
Time franes for submtting a MOA

Actions taken to submt a MOA

Pur pose of the Consolidated Menorandum Recei pt
CMR publishing tinme franes

I nventory procedures

g. Actions taken to report CMR di screpancies

D OO TD

OUTLI NE

1. GENERAL | NFORMATI ON CONCERNI NG | NVENTORY CONTROL. It is the
responsi bility of the using unit commander to have on hand or on
order at all times quantities of authorized all owances as
directed by the unit’s T/E and other all owance-type publications
or directives issued by higher headquarters.

2. MECHANI ZED ALLOWANCE LI ST

a. Purpose. The MAL provides the unit a nmethod to control
T/ E and special allowances within the conmand. The MAL provi des
T/ E and special all owances, on-hand quantities, due-in
quantities, and over/short quantities for each individual TAM
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control nunmber. The MAL is used by managers to prevent critica
shortages or unauthorized excesses of allowance itens from
occurring.

b. El ements.

(1) The TAM col um contains the TAM control nunber
(TAMCN) assigned to the item The MAL is in TAM control nunber
sequence.

(2) The NSN columm will list the NSN of each nodel of
equi prrent the unit has on hand. |If nore than one NSN is |isted,
the first NSNwill be the preferred NSN, and the remai ning NSN s
wi Il be substitute NSN S

(3) The ON-HAND colum reflects the on-hand quantity for
the item The total on-hand for the itemis listed on the top
line of information. The on-hand quantity is also |listed for
each individual NSN. If you will note TAMCN B1650, you will see
there are itens on hand for two different NSNS. By adding the
on- hand quantity for both NSNs together, you wll arrive at the
total on-hand quantity reflected in the top |line.

(4) The T/E ALLOW col unm contains the quantity authorized
the unit by the T/E. This quantity is reflected in the top |line
of information.

(5) The SPECI AL ALLOW col um contai ns any speci al
al | owmances authorized the unit by the force conmander. This
quantity is reflected in the top line of informtion.

(6) The TOTAL ALLOW columm contains the total allowance
aut horized the unit. The total allowance is a conbination of
the T/E all owmance and the special allowance. The total
al | owmance quantity will appear on the top line of information
with the TAMCN. The all owance quantity is also |listed for each
NSN.

(7) The DUE IN colum lists the quantity of itens due in
the unit froma supply source. This entry appears in the top
line of informtion.

(8) The SHORT/ OVER col umm contains any short or over
gquantities for the item |If the itemis short, the quantity
wi || appear preceded by a mnus synbol. |If the itemis over or
excess, only the quantity will appear. This entry appears in
the top line of information.
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3. CONSOLI DATED MEMORANDUM RECEI PT. The CVR is provided by the
using unit or the SASSY Managenent Unit and is in Activity
Address Code (AC)/ Responsible Unit Code (RU)/ TAMCN sequence.
The CVR |ist authorized allowances itens in the hands of the
responsi ble units. The CMR will resenble the printout of the
MAL, except that it will have the USMC/ serial nunbers of al

al l owance-type itens. Whenever the CMR is to be used for
control purposes, the using unit will ensure that a sufficient
nunber of copies are reproduced.

a. Using unit actions:

(1) Maintain the SIGNED copy of the CMR for each
responsi ble unit together with all pending adjustnents, in TAMCN
sequence.

(2) Quarterly or upon change of the responsible officer,
the supply officer will prepare a cover letter and encl ose two
copies of the CMRto be forwarded to the RU.

(3) Upon receipt of the signed copy of the CMR fromthe
responsi ble officer (after the inventory has been conpleted),
reconcile any difference that may exist. This docunment nust be
mai nt ai ned for one year

(4) Al USMC/ serial nunmbers will be recorded on al
copi es of the CWR

b. Responsible unit (officer) actions are as foll ows:

(1) Receive two copies of the CMR, quarterly or upon
change of the responsible officer.

(2) Verify the on-hand bal ance of all assigned USMC/
serial nunmbers. Sign and return the CMR to the supply officer
with the bottom of each page initialed. |If the responsible
of fi cer notes discrepancies, reconcile any differences that may
exi st by providing supporting source docunents. This action
must be conpleted within 15 days fromthe day of receipt of the
CVR.

(a) If the supply officer and the responsible officer

agree that the CMR is in error, the supply officer will pen
change the erroneous quantities, and both the supply officer and
the responsible officer will initial the changes.
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(b) If the supply officer does not agree with the
responsi ble officer where CMR quantities are disputed, the

responsi ble officer will report the discrepancies in accordance
with | ocal procedures. Even though the responsible officer

di sputes the quantities on the CMR, they will still sign the
endorsement to the CVMR update letter certifying the CMR is
correct. However, since they will be sinultaneously submtting
a letter, pointing out the discrepancies in the account; it wll
be this letter that will docunent the responsible officer’s

position on disputed quantities.

c. Responsible officers nust ensure that their records are
mai nt ai ned current on a day-to-day basis.

d. Responsible officers may designate one or nore
i ndividual s as their authorized representatives to receipt for
and requisition supplies; however, notice of del egation of
authority will be made, in witing, and signed by the
responsi bl e officer concerned. The supply officer will maintain
t he original.

4. ASSI GNVENT OF LOCAL TAM NUBMERS. COccasionally, itens are
hel d by using units which nust be controlled as all owances, but
whi ch have not been assigned TAM Control numbers, e.g., flags,
t ool boxes, captured enemy weapons. |In order to load itens to
the CMR/ MAL it is necessary to have TAMCN and an al |l owance for
the itenms. The source foe assigning |local TAMCN' s is the
custonmer service section at the SMU.

5. EXCESS | TEMS.

a. Reviewing the MAL. To determne if excesses or
deficiencies exist, you conpare the total allowance quantity to
the on-hand quantity. It is inportant that you use the total
al | owmance quantity when naking the conparison, as the MAL nay
contain both T/E all owances and speci al all owances.

(1) If the on-hand quantity exceeds the total allowance

quantity, excess exists. The excess quantity will appear in the
over/short colum. This quantity will not be preceded by any
type of synbol. |If you | ook at TAMCN C6390 on the MAL, you wi ||

see this condition. For this TAMCN, the on-hand quantity is 13,
the total allowance quantity is 10. By looking in the
over/short colum for this itemyou will see a one not preceded
by any type of synbol. This indicates the unit is excess 3.
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(2) If the total allowance quantity exceeds the on-hand
quantity, a deficiency exists. The deficient quantity will be
reflected in the over/short colum preceded by a m nus synbol.
Note TAMCN B1650 on the MAL, you will see this condition. 1In
this record, the on-hand quantity is two and the total all owance
gquantity is three. Looking in the over/short colum for this
itemyou will see a one preceded by a m nus sign, which
indicates the unit is one deficient.

(3) The desired situation is for the allowance quantity
and the on-hand quantity to match for all TAMCNS.

b. Disposition of Excesses

(1) If the itemthat is excess is still required (needed)
by the unit, the unit nust request a nodification of allowance
(MOA) to have their all owance increased.

(2) If the unit no longer requires the excess item the
di sposition action will depend on the category of the item

(a) If the itemis a Marine Corps controlled item
which is identified on the MAL with controlled item codes of A
through I, a recoverable itemreport nust be submtted to the
Mari ne Corps Logistics Base, Al bany, Ceorgia requesting
di sposition instructions.

(b) If the itemis not a Marine Corps controlled

item and the itemis in a serviceable condition, it will be
turned into the SASSY Managenent unit (SMJ). If the itemis
unserviceable, it will be turned into disposal in accordance

with |ocal procedures.

6. T/E REVIEWS. MCO P4790. 2C provi des gui dance relative to
conducting T/E reviews.

a. Purpose. There are two purposes for conducting T/ E
revi ews.

(1) You want to ensure the equi pnent authorized the unit

is fully capable of supporting the intended m ssion that your
unit is responsible for.

[11-5



(2) Al'so, you want to ensure that the equi pment you are
authorized is not excess to the unit’s requirenents. Ensure
that the equi pnment you are authorized by T/Eis in fact required
by the unit to acconplish the mssion. |If you do not use the
equi pnmrent and do not foresee any future requirenent, consider
havi ng the all owance for the itemdeleted fromyour T/E.

b. Conduct of Reviews. There are specific times when T/E
reviews nmust be conduct ed.

(1) T/E reviews will be conducted when directed by | ocal
policy. Periodically, the major command will require units to
conduct a review of their T/E to ensure its validity.

(2) When the organization of a unit changes, the T/E nust
be reviewed. This is to ensure that if new units are added or
units dropped, the equipnent required to support these units is
ei ther, added or deleted as required.

(3) When the unit's concept of enploynment changes, the
T/E must be reviewed to ensure it is inline with the unit's new
oper ati onal concepts.

(4) When the equi pnent you have to perform nmai nt enance on
changes, you nust review the T/E to determine if there are any
items you no | onger need or if there are new itens you need
whi ch your unit is not authorized.

(5) When you have a change in maintenance requirenents,
you nmust review the T/E to ensure the equi pnent you need to
performthe required maintenance is avail able.

C. Areas to Consi der

(1) Personnel

(a) Before you add new and nore conpl ex equi pnment to
your unit allowances, ensure the personnel who will have to
mai ntai n the equi pnment possess the required skills. Review ng
the MOS skills in the MOS manual for the MOS's provided in the
T/O can normally do this. [If you do not have the MOSs
aut horized by T/0, you nmust get the required MOS added to your
T/ O before Headquarters, Marine Corps will approve the
al l owmance. Also, don't have nore equi pnment than you have
techni ci ans and/ or operators to maintain the equi pment.
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(b) It is inportant to ensure your unit does not
becone so equi pnent heavy that those personnel are constantly
wor ki ng | ong hours to keep pace with maintenance requirenents.
It is commpn know edge that when personnel nust constantly work
|l ong hours, the quality of work being perfornmed decreases al ong
with the norale of the personnel, e.g. suicides rise, ect.

(2) Equi pnent

(a) The first factor in determ ning equi pment
requi rements involves focusing on the type of equipnment. Be
sure you really need the item of equi pnent before requesting the
al l owmance. This is especially true when it is equipnment that
may require different maintenance concepts and specialized
support equi pnent your unit does not possess. This could be a
detrinment to you in the future. It is nice to have some fancy
equi pnent, but does the unit really need it to acconplish the
assi gned m ssions?

(b) The second factor concerning equi pnent
requirenents is the quantity of each type of equipnent. You
must ensure you do not overload your unit wi th equipment which
is not required to acconplish the assigned m ssion. All
equi pnment possessed by the unit nust be exercised and have
mai nt enance perfornmed. Mintaining unneeded equi pnment can waste
resources that could be used el sewhere.

4. MODI FI CATI ON OF ALLOMANCES (MOA). Commandi ng officers are
responsi ble for ensuring MOA's are submtted to keep T/E
al | owances current.

a. Frequency. Allowance change requests will be submtted
on two occasions:

(1) Wien it is determned materiel is insufficient to the
needs of the unit.

(2) Wien it is determined materiel is excess to the needs
of the unit.

b. Procedure. The requests for nodification of allowances
(MOA's) will be submtted to the Commandant of the Marine Corps
via the chain of conmmand. The format used to request MOAsS is in
encl osure (2) of MCO 4400.172. The cover letter used to

transmt the nodification requests will contain only the
i nformation necessary for transmttal. Enclosure (3) of MCO
4400. 172
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(1) Do not requisition increases requested until the MOA
has been approved or specific approval has been granted. If you
do, the follow ng nay occur:

(a) Your requisition may be rejected because you do
not have an all owance established for the item

(b) You could place yourself in an excess position if
t he all owance request is eventually di sapproved.

(c) You could waste funds if your unit had to pay for
items and then have to turn the itens in as excess.

(2) Do not dispose of equipnment until the MOA has been
approved or specific approval has been granted. |[|f you dispose
of the itemand the nodification request is disapproved, you
could find yourself with a shortage. If the itemis SAC 1, you
will have to expend your unit's funds to replace the item

REFERENCES:

1. MCO P4790. 2C
2. MCO 4400. 172A
3. UM 4400-124
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